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GO Center: Church Lifecycle Assessment Workshop: Vitality training, consultation, and 
coaching with the GO Center always begin with the Church Lifecycle Assessment. The first step off the 
starting line is for church leaders to get a current and accurate read on the health of their church. This tool, 
created at the GO Center, is a self-discovery vehicle that guides leaders through discovering for themselves 
where their church is on the lifecycle. Once identified, that point on the lifecycle serves as the launch pad of 
a new lifecycle that is centered on Great Commission ministry. Ultimately, this will be accomplished by 
aligning the ministries of the church with the Great Commission mandate proclaimed by Jesus Christ just 
before his ascension (Matt. 28:18-20). 
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Introduction 

There are four sections to the workshop. Each stage builds on the prior one.  

Details and explanations for all four sections are provided as leaders move through the workshop. Upon 
completion, church leaders will know where their church is on the lifecycle and why their church is where it 
is. They will have significant insight into the health of their church, what positive elements can be leveraged 
to build Great Commission ministry, and what possible negative elements might need to be eliminated, 
overcome, or adjusted to maximize Great Commission ministry effectiveness.  

This assessment is backed by 25 years of research, including doctoral-level research, and practice with 
hundreds of churches.  
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Section 1: Macro-Stages 

Enables leaders to identify which of the three broad stages of lifecycle their 
church currently reflects: Incline, Recline, or Decline.  

Section 3: G.R.A.C.E. & S.W.O.T. Analyses  

Enables leaders to take what they have discovered about their church and 
evaluate their findings through the grids of: 

• The emotional psyche of the congregation. The G.R.A.C.E. Analysis 
provides a that perspective and presents spiritual renewal insight. 

• Their strengths, weaknesses, opportunities, and threats. 

Section 2: Micro-Stages  

Enables leaders to take a deeper dive into their church macro-stage to 
pinpoint their church’s lifecycle position among three possible sub-stages. 
These include Emerging, Developed, and Advanced. 

Section 4: Readiness Study  

Enables leaders to discover the readiness of the church to fulfill the Great 
Commission. It focuses on the practical and skill side of ministry. 



SECTION 1: Macro-Stages Great Commission Alignment 
Table 

	  

Your objective is to locate the health of your 
church’s ministry in one of the Macro-Stages of 
Incline, Recline, or Decline.  

Carefully read, observe, and study the Macro-
Stages Table. This table is based on a bell curve that 
stretches from START to RESTART.  

The first church health indicator to consider is 
Great Commission Ministry Capacity.  

How much Great Commission Ministry is your 
church able to provide?  How well is that ministry 
being provided?  

Which of these three is most descriptive of your 
church in terms of its Great Commission Ministry 
Capacity? 

☐  Incline: 

☐  Recline 

☐  Decline 

RECLINE

INCLINE DELCINE

START RESTART

Great 
Commission 

Ministry 
Launching

Great  
Commission  

Ministry 
Building

Great  
Commission  

Ministry  
Maintaining

Great  
Commission  

Ministry 
Lost 

Great 
Commission 

Ministry  
Relaunching

An Inclining church is outwardly 
focused on reaching the 
community and is developing or 
increasing in its Great 
Commission Ministry Capacity. 

A Reclining church is 
inwardly focused on serving 
its congregation and has 
plateaued in its Great 
Commission Ministry 
Capacity.

A Declining church is narrowly 
focused inwardly on serving the 
core remnant of its congregation 
and is decreasing its Great 
Commission Ministry Capacity. 
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Church Health Indicators  
Select the response that is most descriptive of your 
church in these 10 respective categories: 
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Orientation 1

Inclining churches are Future-Oriented. Inclining leaders are always looking ahead, making 
decisions today based on their implications for tomorrow. Leaders of Inclining churches would 
never trade what is best for the future for what seems best for the present. There is a sense of 
destination, and all energy, resources, and focus are fixed on reaching that destination. 

Reclining churches are Present-Oriented. Reclining leaders are quite satisfied with how things 
are and if they could, they would freeze time, preferring an eternal present where all Sundays 
would be just like this Sunday, characterized by a solid congregation with solid finances, good 
staff, good programs, and nice facilities. 

Declining churches are Past-Oriented. Declining leaders desire to go back to some former time 
in the church, perhaps when Rev. So-and-So was here. Decline has a point of reference, a point 
from which things declined. So, the natural tendency is to want to return to the way it used to 
be, a time that is perceived as better and a time that is flavored with nostalgia. 

Question: Is your church more: 

☐  Future-Oriented 

☐  Present-Oriented 

☐  Past-Oriented 



 

 6

Drive2

Inclining churches are Vision-Driven. Inclining leaders have discerned God’s vision for their 
churches and are fully committed to that vision. All decisions are made in light of and for the 
benefit of that vision. The rightly discerned godly vision is the point of reference from which all 
else flows. 

Reclining churches are Program-Driven. Reclining leaders are convinced that the success of 
their churches lies in the strength of the programming. All decisions are made in light of and 
for the benefit of the programming. The programming is the point of reference from which all 
else flows. 

Declining churches are Structure-Driven. Declining churches are living in a church world that is 
devoid of vision and devoid of effective programming. In light of this void, these leaders cling 
to the structure of the church as evidence that the church is still alive. They are preoccupied 
with elements such as organizational charts, boards, committees, finances, payroll, building 
maintenance, etc. 

Question: Is your church more:	  

☐  Vision-Driven 

☐  Program-Driven 

☐. Structure-Driven 
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Focus

Inclining churches are Community-Focused. Inclining leaders give priority to the group of 
people that are living in the community not yet reached by the church. These community 
residents are the motivational objects to key Scripture passages such as the Great 
Commandment and the Great Commission. Who are the neighbors in the Great 
Commandment to love your neighbor as yourself? They are the people of the community. 
When the Great Commission commands us to go and make disciples, to whom are we to 
go take the gospel? We are to take the gospel to the people of the community. 

Reclining churches are Congregation-Focused. Reclining leaders give priority to the group 
of people that is inside the church, those already reached. Surely, a healthy church will 
focus on both community and congregation, but the natural inclination for leaders is to 
focus on the congregation at the expense of the community. Inreach has its voice, but 
outreach needs an advocate.  Otherwise, the focus will be so heavily weighted toward the 
congregation that the community will be ignored. The church that fails to reach its 
community ultimately finds itself on the backside of the lifecycle. 

Declining churches are Core-Focused. Declining leaders focus on a remnant of the declining 
church whose influence becomes stronger as the church grows smaller. Key influencers in 
this core often prove to be barriers to growth as they remain entrenched in their authority 
and hold the congregation, hostage, using that authority and influence. One key element 
that is leveraged in this way is money. Often the influencers in the core give significant 
percentages of the church’s budget. Others in the core belief that the church couldn’t 
sustain itself without that income, so they acquiesce to the influencer’s demands. 

Question: Is your church more:	  

☐  Community-Focused 

☐  Congregation-Focused 

☐  Core-Focused 

3



 

Faith  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Inclining churches exercise High-Risk Faith. Inclining leaders are committed to 
following God wherever He leads without contingency. As such, no risk is too high 
when God’s leading is ascertained. Given this proclivity, much time and energy are 
invested in pursuit of God’s leading with an expectation that God will in fact guide 
these leaders on their journey of faithfulness, a faith journey that is willing to risk all 
but that faith. 

Reclining churches exercise Low-Risk Faith. Reclining leaders are surely committed to 
following God, but are also committed to guarding resources and all that has been 
accomplished carefully. These leaders are willing to try new ideas, but in a controlled 
environment where not much is at state if the new endeavor fails.   

Declining churches exercise No-Risk Faith. Declining leaders are committed to 
protecting whatever limited resources remain and therefore will not put those 
resources at risk. They see this as prudent, as stretching resources out as long as 
possible in the hope that God will make some unanticipated move at some point and 
make ministry better, as if the state of their ministry is God’s fault. 

Question: Does your church exercise: 

☐  High-Risk Faith 

☐  Low-Risk Faith 

☐  No-Risk Faith 

4
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Attitude5

Inclining churches are Innovative in their approach to ministry. They keep abreast of new ideas 
and developments and thrive on making good ministry better through creativity and 
experimentation. Inclining leaders will adjust, modify and even replace ministries, programs or 
systems that are working well if they determine that something new would bring greater 
benefit. Constantly being in research and development mode and putting new prototypes on 
the field is labor intensive, but Inclining leaders are willing to pay that price. 

Reclining churches are Routine in their approach to ministry. If the machinery of ministry is 
working, don’t mess with it. This approach might best be described as fill-in-the-blanks 
ministry. Make sure people, curriculum, programming and the like are in place and let the 
system run. Templates are developed as much as possible for standardization, such as a Sunday 
morning bulletin template that gets filled in by ministry leaders with song titles, sermon title 
and text, announcements, etc. Often in this environment, leaders of different ministries or 
departments rarely communicate but simply make sure the blanks for which they are 
responsible are filled. 

Declining churches are Complacent in their approach to ministry. It’s not that Declining leaders 
don’t care, it’s that they are resigned to the belief that they cannot make the future happen, 
but can only wait and let it happen. In a sense, they see themselves as victims of circumstances 
and consequently hope that these external circumstances will change so that they will be less 
victimized. This is a passive posture that incubates in the wishful thinking that somehow God 
will do something to better their plight. They believe that God does great things through His 
church, but struggle to believe that He would do something great in theirs. 

Question: Is your church more: 

☐  Innovative 

☐  Routine 

☐  Complacent 
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Decisions 6

Given its High-Risk Faith, Inclining churches make Faith Decisions. Inclining leaders will 
move forward in faith even though things might not add up on paper, even though not all 
of the needed resources might currently be available, and even though the outcome is 
uncertain and there might be much at risk. This is predicated on the belief that a godly 
vision has been rightly discerned and that God’s leading is clear, compelling leaders to act 
decisively though there might be holes in the initiative. 

Given its Low-Risk Faith, Reclining churches make Resource Decisions. Reclining leaders 
will move forward only when all of the necessary resources are on hand or anticipated, and 
when those resources need not be diverted from current programming. They see this as 
wise, prudent, and in keeping with counting costs before undertaking a new initiative. 

Given its No-Risk Faith, Declining churches are paralyzed by Indecision.  Declining leaders 
are fearful of making mistakes and falling further into Decline, so they hesitate in making 
decisions or fail to make decisions altogether. Ironically the decision not to make a decision 
is a decision, usually a wrong decision. 

Question: Does your church make: 

☐  Faith-Decisions 

☐  Resource Decisions 

or is it stuck in 

☐  Indecision 
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Service 7

Inclining churches place people in serving positions by identifying their Gifts. Inclining 
leaders understand that people are most productive and most fulfilled when they are 
serving in their areas of giftedness, talent, passion, experience and calling. Care is taken to 
deploy people in ministry accordingly in order that they are utilized to their full potential in 
a manner that is sustainable over long periods of time. When people are integrated into 
service through this approach, they understand that they are serving as a privilege, not as 
an obligation or as a means of simply helping out. 

Reclining churches place people in serving positions through Slot-Filling. An inventory is 
taken to determine how many slots need to be filled to man each program. The 
congregation is then grabbed by the collar and dragged through the grid of these slots in 
the hope that a live body will land in each slot. Once this is done, the nominating 
committee reasons that its work is done since each program has proper coverage. Though 
all slots might be filled, this approach is not fulfilling for those involved and leads to 
burnout and ineffective ministry as people are not matched properly to service.   

Declining churches place people in serving positions by Default. There are typically more 
slots to be filled than there are people, so those remaining in the church are likely to fill a 
slot because “somebody has to do it.” Usually, those willing to serve commit to serving in 
multiple slots, wearing so many hats that they are spread too thin to be effective. 

Question: Does your church place people in ministry more by: 

☐  Gifts 

☐  Slot-Filling 

☐  Default 
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Finances 8

Inclining churches approach money like an Investor. Inclining leaders regard the funding 
that God has provided as money intended to produce the fruit of ministry, so they invest 
that money in ministry with the expectation that ministry fruit will result, thirty-fold, sixty-
fold, a hundred-fold.   

Reclining churches approach money as a Provider. Reclining leaders are driven by the 
church’s programming and see money as the financial provision to keep those programs 
running. The focus is on hosting program activities rather than on the fruit of ministry that 
might be produced. 

Declining churches approach money as a Preserver. Declining leaders see the church’s 
money as the financial means of the church’s survival. The focus is on stretching the 
church’s ability to stay alive as long as possible in the hope that God might unexpectedly 
move at some point to create more viable ministry that recaptures the past. 

Question: Does your church approach money and resources more as an: 

☐  Investor 

☐  Provider 

☐  Preserver 
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Leadership 9

Inclining churches are always seeking the development of New Leadership. Inclining leaders 
understand that for the church to continue to grow there is always the need for new leaders 
to move into existing and newly created ministries. This commitment to new leadership is 
reflected in aggressive discipling toward leadership and the sending out of existing leaders 
to create new ministry and open doors for new leadership. New Leadership is foundational 
to expanding ministry capacity. 

Reclining churches are led by Established Leadership. With programming reaching capacity 
and leveling off, the leadership positions have been identified and filled, leaving little room 
for the emergence of new leadership. Those who come into such a ministry with leadership 
giftedness and potential are unable to realize that giftedness and potential, so their growth 
is stunted, or they migrate elsewhere to apply their leadership calling. 

Declining churches are led by Incumbent Leadership. Declining leaders have often been in 
place for long stretches of time, perhaps even serving for decades in the same leadership 
position. Routine prevails as the same kinds of decisions are made the same way based on 
the same criteria with little change or progress being seen. The prevailing attitude is to do 
things the way we always have in the hope of a better result. At best, this is wishful thinking. 

Question: Is your church’s leadership creating: 

☐  New Leadership 

or is it more vested in:  

☐  Established Leadership or 

☐  Incumbent Leadership 
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Growth 
10

Inclining churches grow by Conversion. A significant percentage of growth can be 
attributed to people coming to Christ and making professions of faith. Inclining leaders 
commit to the regular presentation of the good news of the Gospel and strategically 
provide opportunities for people to voice those professions. 

Reclining churches grow by Transfer. The programming emphasis of the Reclining church 
draws already-Christian people, providing programming for all in the family that is 
appealing to the Christian who might attend a church with less attractive programming. 
Since transfer growth is adding to the church’s growth statistics, Reclining leaders sense 
that they are fostering church growth and miss the fact that significant conversion is not 
taking place. The church grows by transfer, but the kingdom of God does not grow when 
already-Christian people church hop. 

Declining churches by definition experience No Growth, or perhaps negative growth would 
be more accurate. With programming failing through lack of resources, the church offers 
less and less, losing more and more people in the process. 

Question: Is your church characterized more by: 

☐  Conversion-Growth 

☐  Transfer-Growth 

☐  No Growth  



Church Health Indicator Summary  

Transfer your responses regarding Ministry Capacity and the 10 Church Health Indicators to the tally chart 
below. Then add the number of checks per column and record the number on the bottom row.  

The column with the most tallies is the Macro-stage where your church is currently located.  

 CHURCH HEALTH 
INDICATOR

INCLINE RECLINE DECLINE

Ministry Capacity ☐  Increasing/Gaining ☐  Plateaued/Leveled Of ☐  Decreasing/Losing

Orientation ☐  Future-Oriented ☐  Present-Oriented ☐  Past-Oriented

Drive ☐  Vision-Driven ☐  Program-Driven ☐  Structure-Driven

Focus ☐  Community-Focused ☐  Congregation-Focused ☐  Core-Focused

Attitude ☐  Innovative ☐  Routine ☐  Complacent

Faith ☐  High-Risk Faith ☐  Low-Risk Faith ☐  No-Risk Faith

Decisions ☐  Faith Decisions ☐  Resource Decisions ☐  Indecision

Service ☐  Serve through Gifts ☐  Serve through Slot-Filling ☐  Serve by Default

Finances ☐  Investor ☐  Provider ☐  Preserver

Leadership ☐  New Leadership ☐  Established Leadership ☐  Incumbent Leadership

Growth ☐  Conversion Growth ☐  Transfer Growth ☐  No Growth

TOTAL  TALLIES
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Reflection  
Does your church show evidence of losing vitality over time?  Please explain. 

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
____________________________________________________________________  

What would motivate your leadership and congregation to embrace significant change?  Please explain.  

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
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SECTION 2: Micro-Stages: Great Commission Alignment 
Table 

The objective of Section 2 is to locate the health of your church’s ministry within your Macro-Stage of Incline, 
Recline, or Decline at a deeper, more defined level. Carefully read, observe, and study the complete Micro-
Stages Table. This table is based on a bell curve that stretches from an implied START to RESTART. In 
between, the curve moves from left to right.  

Begin the Section 2 analysis by restating your finding in Section 1: 

My church is on the Macro-Stage of ______________________ (Incline, Recline, or Decline). 

Now that you know your Macro-Stage and have become familiar with the 9 Micro-Stages, moving to the 
Micro-Stage Descriptions Chart shown below. Go to the vertical column that corresponds to your Macro-
Stage of Incline, Recline, or Decline, and carefully study the descriptions of Emerging, Developed, and 
Advanced in your Macro-Stage category. 

INCLINE RECLINE DECLINE
DEVELOPED

EMERGING RD ADVANCED

ADVANCED RI RD EMERGING

DEVELOPED IR RD DEVELOPED

EMERGING IR DR ADVANCED

II DD
GREAT COMMISSION MINSTRY PROGRAM MINISTRY 

Launching Building Built Maintaining Drifting Lost Maintaining Drifting Lost 
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Micro-Stage Descriptions 
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INCLINE

EMERGING 
Launching

DEVELOPED  
Building

ADVANCED  
Built 

EMERGING Incline is dominated 
by an increasing and growing 
Great Commission Ministry 
driven by a rightly discerned 
godly vision.  

The church is launching into the 
community and forming as a 
body. It is making a tangible 
impact in the lives it touches. 
People are coming to faith while 
others are growing closer and 
more sensitive to God. God is on 
the move. It’s an energetic 
group. Hope and optimism 
abound. Ministries are being 
formed. 

DEVELOPED Incline is still 
dominated by the characteristics 
of of an increasing and growing 
Great Commission Ministry.  The 
vision is being fulfilled.  

The church is building ministry 
capacity. Its focus remains 
outward, yet inward facing 
programming is being established. 
These programs  equip the 
congregation for outward 
ministry, but also builds inward 
maturity. Outwardly, reaching the 
lost is the priority. Both the 
community and the congregation 
are being served. 

ADVANCED Incline is still dominated by the 
characteristics of a growing and increasing Great 
Commission Ministry. People see and are excited 
about the vision fulfilled.  

The Great Commission Ministry of the church is built. 
Ministry remains primarily outward facing but inward 
ministry is expanding and stabilizing. The focus 
continues to prioritize outwardly reaching the lost in 
the community while, inwardly, ministries to grow 
and equip the congregation continue to expand and 
gain strength. The community and the congregation 
are both being served with increasing effectiveness.  

Advanced Incline is the most productive micro-stage 
of the lifecycle in terms of Great Commission 
Ministry. 

RECLINE

EMERGING 
Maintaining 

DEVELOPED  
Drifting

ADVANCED  
Lost 

EMERGING Recline is dominated 
by the characteristics of 
maintaining ministries of a 
church.  

The marks of growth and increase 
found in the last stage are drifting 
and beginning to lose influence. 
The Great Commission Ministry is 
maintaining as a carryover from 
Advanced Incline. This is 
problematic in the long run, but 
remains a very productive micro-
stage of the lifecycle in the short 
run. 

DEVELOPED Recline is dominated 
by the Characteristics of the church 
drifting away from Great 
Commission Ministry. 

 Great Commission Ministry is 
drifting into the background. 
Program driven ministries to the 
congregation have eclipsed the 
outward ministry to the community 
so the focus is on internal comfort, 
satisfaction, and stability at the 
expense of community impact. 
Outsiders are welcome, but are not 
given priority. 

ADVANCED Recline is dominated by the 
Characteristics of losing the emphasis of Great 
Commission Ministry while building an inwardly 
focused church. 

The Great Commission Ministry no longer is 
prioritized. It’s given lip service, but no action. The 
influence of a program and management heavy 
structure now has priority. Feeding the beast 
becomes the focus. This stage begins to threaten 
the long-term viability of the church. Given these 
dynamics, the first obvious signs of statistical loss 
and struggles to maintain established 
programming are being seen and felt.



*Note: The use of drif and drifting is a direct reference to Historical Drift: Must My Church Die? by Arnold Cook. This important book 
examines the natural, but largely unnoticed, drift through the lifecycle experienced by most churches. Chapter 3 offers an 
informative presentation of various approaches to articulating lifecycle. 

Where is your church on the lifecycle among the three micro-stages with your macro-stage? 

• My church is on the Emerging Micro-Stage of my Macro-Stage.   _______ 

• My church is on the Developed Micro-Stage of my Macro-Stage.  _______ 

• My church is on the Advanced Micro-Stage of my Macro-Stage.  _______ 

In light of this finding, what are your initial thoughts regarding a ministry shift to more intentional Great 
Commission Ministry?

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
____________________________________________________________________ 

____________________________________________________________________ 
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DECLINE

EMERGING 
Maintaining 

DEVELOPED  
Drifting

ADVANCED  
Lost 

EMERGING Decline is dominated by 
maintaining a  programming and 
structure emphasis over impacting 
the community.   

The church is firmly inward focused 
on caring for its members and their 
needs. The once vibrant programs 
are losing their luster. They continue 
to neglect Great Commission 
Ministry though they affirm the need 
for one. Leadership psyche is more 
and more divided between those 
who are in denial and those who are 
becoming aware of their church 
declining.  

DEVELOPED Decline is dominated by 
the drifting to further decline. The 
structure of the church operations 
gains prominence over programming.  

Program Ministry is drifting at an 
accelerated rate. They are shrinking 
or merging. It has become more 
obvious that decline is occurring but 
identifying the cause(s) is illusive. 
Taking responsibility for those causes 
on the part of leaders is typically not 
in play. Rather, leaders and 
congregants are more likely to see 
themselves as victims of external 
circumstances. 

ADVANCED Decline is dominated by losing 
the influence. the Program Ministry and The 
Great Commission Ministry too. The structure 
and powers that be are completely replace a 
godly vision. The church exist for itself.  

Outward ministry is non-existent so the 
community is ignored and, sometimes, even 
blamed for not supporting the church as 
leaders and congregants think the community 
should. The focus is inward on the remnant of 
the congregation that has stayed with the 
church as its decline has fallen further and 
further down the backside of the lifecycle. 
Ministry is inward facing. The core (remnant) 
is being served.



SECTION 3: G.R.A.C.E. and S.W.O.T. Analyses 

Once Sections 1 and 2 are completed, church leaders are to analyze the discovery data that has surfaced 
through the grids of: 

The G.R.A.C.E. Analysis 

Sensitivity to the emotional psyche of the congregation is helpful for self-discovery. A G.R.A.C.E. Analysis 
provides a perspective for such a purpose that presents spiritual renewal insight. Identify responses that 
need to be expressed as: 

GRIEF: A congregation’s grief over loss should rightly be expressed. Godly mourning is appropriate and is 
necessary for moving forward. 

What has been lost that is causing grief? 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

RECONCILIATION: Where conflict, brokenness, estrangement, etc. are found, reconciliation is appropriate 
and is necessary for moving forward.  

What needs to be reconciled or restored? 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 
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ALARM: When the proverbial wake-up call is sounded, alarm in the sense of a godly urgency to take action is 
appropriate and is necessary for moving forward. 

What needs immediate attention? 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

CELEBRATION: Placing all the emphasis on the negative is self-defeating. Discover what can be celebrated in 
your church’s ministry history and by all means, do so. Be specific.  

What about our history to date is cause for celebration? 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

EXCITEMENT: In looking ahead, acknowledge what there is to be excited about and express that excitement 
with verve and vigor.  Be specific. 

What lies ahead that is cause for excitement? 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 
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The S.W.O.T. Analysis 

STRENGTHS - What have we discovered about ourselves that is a ministry strength? How might these 
strengths propel Great Commission Ministry? 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

WEAKNESSES - What have we discovered about ourselves that is a ministry weakness? How might these 
weaknesses impede Great Commission Ministry? 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

OPPORTUNITIES - What have we discovered about ourselves that is a ministry opportunity? How might 
these opportunities propel Great Commission Ministry? 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

THREATS - What have we discovered about ourselves that is a ministry threat? How might these threats 
impede Great Commission Ministry? 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 
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RECAP 

The Great Commission Ministry Capacity of my church is on the __________________________.  

(See p. 4.) 

The lifecycle Macro-Stage of my church is _________________________ 

(See p. 11 or 13.) 

The lifecycle Micro-Stage of my church is ________________________ _________________________. 

(See p. 15.) 

The primary Great Commission Strength in my church is 

________________________________________________________________________________________ 

________________________________________________________________________________________ 

The primary Great Commission Weakness in my church is 

________________________________________________________________________________________ 

________________________________________________________________________________________ 

The primary Great Commission Opportunity for my church is 

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

The primary Great Commission Threat to my church is 

________________________________________________________________________________________ 

________________________________________________________________________________________ 
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SECTION 4:  Readiness Study  

We have found discussing the following questions with your leadership helps determine whether or not your 
church is a good candidate to engage with us to undertake being aligned to The Great Commission 

 24

FULFILLING THE GREAT COMMISSION

How is your church fulfilling The Great Commission in 
your community? What is the plan to fulfill it this year?

WHERE’S THE FRUIT?

How is your church currently 
impacting the community?  

OUTREACH

How many people have received 
Christ in the last year?  

EVANGELISM

What changes do you see in 
people’s words and actions to 

believe they are growing closer and 
more sensitive to God? 

DISCIPLESHIP 

WHAT’S PRESENT TO FULFILL THE GREAT COMMISSION?

Which leadership skills are present? 
Which ministry skills are present in 

the congregation?
Which processes are in 

place to train your people?

Able to:  
☐  Create a rightly discerned godly vision.  
☐  Create a strategy and align it to vision.  
☐  Align the structure of the church to strategy.  
☐  Lead through change. 

Able to:  
☐  Consistently pray and care for people. 
☐  Have spiritual conversations. 
☐  Lead people to Christ.  
☐  Know their passion, gifting, and 

personality to mobilize into ministry. 
☐  Lead ministries. 

☐  Outreach  
☐  Evangelism 
☐  Discipleship



• If you did not have a clear idea of how you fulfilled The Great Commission last year or you are not sure 
how you are going to fulfill it this year, you likely have a vision and/or strategy problem.  

• If you are not sure which skills are present or missing, you likely have an execution problem.  

• If you know the cost of staying the current course will cause your church further decline, you have a vitality 
problem. 
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WHAT’S THE COST TO FULFILL THE GREAT COMMISSION?

What is the cost of staying the current course? 
What is the cost to changing course to align the 

church to The Great Commission? 

WHAT’S MISSING TO FULFILL THE GREAT COMMISSION?

Which leadership skills are missing? Which ministry skills are missing 
from the congregation?

Which processes are 
missing to train your 

people?

Able to:  
☐  Create a rightly discerned godly vision.  
☐  Create a strategy and align it to vision.  
☐  Align the structure of the church to strategy.  
☐  Lead through change. 

Able to:  
☐  Consistently pray and care for people. 
☐  Have spiritual conversations. 
☐  Lead people to Christ.  
☐  Know their passion, gifting, and 

personality to mobilize into ministry. 
☐  Lead ministries. 

☐  Outreach  
☐  Evangelism 
☐  Discipleship



WHERE TO START 
IF your church is:  
Yea 
	 in the Emerging DECLINE or Developed DECLINE Stage AND 
	 The G.R.A.C.E. Analysis was heavy on Alarm and lighter on the other four attributes AND 
	 The S.W.O.T. Analysis identified more weaknesses and threats than strengths and opportunities AND  
	 The Readiness Study identified essential skills and processes are missing,  

THEN you start our 24 month Reboot Initiative within 60 days.  

This initiative starts with what you have discovered about your church, and places you into a time-tested 
process to ensure that within 24 months that you have worked through the grief and reconciliation of the 
past so you can celebrate it and be excited about the future. It will help your congregation to develop new 
strengths and identify opportunities in the community to begin to fulfill The Great Commission. It will guide 
you to be effective in outreach, evangelism and discipleship. You will minister THROUGH the congregation, 
not just TO it.  

This process will align the church’s structure to its’ new strategy and its’ strategy to its’ new vision. This 
integrated alignment will cause your church become healthy. Healthy churches grow spiritually, numerically, 
and financially as God sees fit.  
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ACTION PLAN  

If you choose to do it yourself, please consider this simple action plan to get you going.  

In its simplest form, an Action Plan is about WHO is going to do WHAT, and WHEN is that WHAT going to be 
accomplished by that WHOM.  

In short, effectiveness is NOT knowing what needs to be done but DOING what needs to be done. A highly 
recommended resource for implementation and execution is The 4 Disciplines of Execution by McChesney, 
Covey, and Huling. One takeaway from this resource is the comment that, when strategies fail, it’s usually not 
due to the lack of planning but to the lack of effective execution. 

To get started, develop a plan to address the primary S.W.O.T. that you have just identified and then 
EXECUTE, EXECUTE, EXECUTE. 

We suggest that you get a blank notebook to hold your notes, timelines, and task lists.  

Primary Great Commission Strength: WHO? WHAT? WHEN?  
____________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 

Primary Great Commission Weakness: WHO? WHAT? WHEN?   

________________________________________________________________________________________ 

________________________________________________________________________________________ 

Primary Great Commission Opportunity: WHO? WHAT? WHEN?   

________________________________________________________________________________________ 

________________________________________________________________________________________ 

Primary Great Commission Threat: WHO? WHAT? WHEN?  
_____________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 
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